TUIH 608 - STRATEGIC MANAGEMENT IN TOURISM - Turizm Arastirmalar Enstitsti - Turizm isletmeciligi Ana Bilim Dali
General Info

Objectives of the Course

The aim of this course is to provide students with fundamental concepts of strategic management, strategic analysis methods, competitive strategies, and sustainable
growth approaches in tourism businesses. The course will cover strategic decision-making processes specific to the tourism industry, internal and external environment
analyses, corporate strategies, and innovative business models. Students will develop the necessary competencies to achieve competitive advantage and sustainable
success in tourism enterprises by analyzing strategic management theories with practical examples.

Course Contents

Fundamentals of Strategic Management Internal and External Environment Analysis in Tourism Businesses Vision, Mission, and Goal Setting Competitive Strategies
Corporate Strategies and Business Models Strategic Planning and Implementation Sustainability Strategies Innovation and Digital Transformation Crisis Management
and Strategic Resilience Internationalization and Global Strategies Leadership and Corporate Culture in Strategic Management Performance Management and Strategic
Control Case Studies and Applications General Evaluation and Current Trends

Recommended or Required Reading

1. Textbooks Johnson, G., Scholes, K., & Whittington, R. (2020). Exploring Corporate Strategy: Text and Cases. Pearson. David, F. R, & David, F. R. (2022). Strategic
Management: Concepts and Cases: A Competitive Advantage Approach. Pearson. Girel, E., & Tat, M. (2017). Strategic Management in Tourism Businesses. Detay
Publishing. 2. Supplementary Resources Mintzberg, H., Ahlstrand, B. W., & Lampel, J. (2005). Strategy Safari: A Guided Tour Through the Wilds of Strategic
Management. Pearson. Porter, M. E. (1998). Competitive Advantage: Creating and Sustaining Superior Performance. Free Press. Barney, J. B., & Hesterly, W. S. (2021).
Strategic Management and Competitive Advantage: Concepts and Cases. Pearson. 3. Tourism-Oriented Strategic Management Resources Evans, N., Campbell, D., &
Stonehouse, G. (2012). Strategic Management for Travel and Tourism. Routledge. Okumus, F., Altinay, L., & Chathoth, P. (2010). Strategic Management for Hospitality
and Tourism. Routledge. Poon, A. (1993). Tourism, Technology and Competitive Strategies. CABI Publishing. 4. Academic Journals and Articles Tourism Management
(Elsevier) Journal of Travel Research (SAGE) International Journal of Hospitality Management (Elsevier) Annals of Tourism Research (Elsevier) Current Issues in Tourism
(Taylor & Francis) 5. Digital Resources and Databases Google Scholar (scholar.google.com) — Academic articles on tourism and strategic management ScienceDirect
(www.sciencedirect.com) — Recent research on tourism management and strategy Emerald Insight (www.emerald.com/insight) — Strategic management studies in the
tourism sector SpringerLink (link.springer.com) — Strategic approaches in tourism and management 6. Reports and Industry Resources United Nations World Tourism
Organization (UNWTO) Reports World Economic Forum (WEF) Tourism and Competitiveness Reports OECD Tourism Trends and Policies Reports Ministry of Tourism
Strategic Plans and Reports

Planned Learning Activities and Teaching Methods

Learning Activities (Lectures, Case Studies, Discussions & Brainstorming, Group Work, Student Presentations) Teaching Methods (Lecture-Based Teaching, Question &
Answer Method, Case Study Method, Collaborative Learning)

Recommended Optional Programme Components

Utilizing Current Examples, Interactive Learning Environment, Research and Practice-Based Learning, Incorporating an International Perspective

Instructor's Assistants

Assoc. Prof. Dr. Gaye Deniz

Presentation Of Course

The course is delivered through a combination of theoretical lectures, case studies, group work, and student presentations. To enhance students' understanding of
strategic management concepts, interactive discussions are incorporated. Additionally, digital resources and academic articles are utilized to keep the course content
up-to-date and relevant.

Dersi Veren Ogretim Elemanlar

Assoc. Prof. Dr. Gaye Deniz

Program Outcomes

1. Knows the fundamental concepts and process of strategic management.
2. Knows current issues related to strategic management.
3. Analyzes scientific research in the field of strategic management.

Weekly Contents
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16 Topics from week 1-15

Workload

Activities Number PLEASE SELECT TWO DISTINCT LANGUAGES
Teorik Ders Anlatim 14 3,00

Ders Oncesi Bireysel Calisma 14 5,00

Final 1 2,00

Ara Sinav Hazirlik 4 4,00

Final Sinavi Hazirhk 4 4,00

Arastirma Sunumu 14 4,00

Rapor 14 3,00

Vize 1 2,00

Strategy

Final Exam
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Assesments

Activities Weight (%)
Vize 40,00
Final 60,00

Turizm isletmeciligi Ana Bilim Dali / TURIZM iSLETMECILIGI ( DOKTORA ) X Learning Outcome Relation

P.O.1 P.O.2 P.O.3 P.0O.4 PO.5 PO.6 PO.7 PO.8 PO.9 PO.10 P.O.11 P.O.12 P.O.13 P.0.14 P.O.15
L.O.1
L.O.2
L.O.3

P.O.1: Turizm isletmeciligi alaninda ve ilgili disiplinlerde sahip oldugu bilgiyi uzmanlik diizeyinde gelistirir ve derinlestirir.

P.0.2: Turizm alani ile ilgili ulusal ve uluslararasi hukuki diizenlemeleri kavrar ve uygular.

P.O.3: Turizm sektoriindeki glincel konular ve sorunlar icin yaratici ve pratik ¢ozim 6nerileri gelistirir.

P.0.4: Bilimsel arastirma yontemlerini kullanarak alaniyla ilgili bir arastirmayi planlar, ytritir, degerlendirir ve rapor halinde sunar.
P.O0.5: Makro ve mikro dlcekte turizm plan ve politikalari konusunda ayrintili bilgi sahibi olur.

P.0.6: Ulusal ve uluslararasi turizm isletmelerini etkin sekilde yonetebilmek icin gerekli olan énemli isletmecilik ilkelerini bilir, elestirel sekilde
degerlendirir ve uygular.

P.O.7: Turizm isletmeciligi ile ilgili rekabet stratejileri gelistirir ve uygular.
P.0.8: Alaninda uzmanlik gerektiren konularda bir calismayi baskalariyla ve bagimsiz olarak etkin bir sekilde yuratar.
P.0.9: Yasam boyu 6grenme icin gerekli olan davranislar ve yetkinlikler gelistirir.
P.0.10: Edindigi bilgi ve becerileri analiz eder, elestirel sekilde yorumlar ve degerlendirir.
P.O.11: Bir yabana dili en az Avrupa Dil Portfoyl B2 genel diizeyinde kullanarak sozlii ve yazili iletisim kurar.
P.0.12: Turizm isletmeciligi alaniyla ilgili bilgisayar yazilimi, bilgi ve iletisim teknolojilerini ileri diizeyde kullanir.
P.0.13: Toplumsal ve mesleki etik degerleri kavrar, elestirel bakis agisiyla degerlendirir ve uygun davranislar gelistirir.
P.O.14: Yazl ve sozli olarak etkili iletisim ve sunum becerileri gosterir.
P.O.15: Sosyal adalet, kilturel degerler ve cevreye duyarlilik gibi konularda yeterli bilince sahip olur.
L.O.1: Stratejik yonetimin temel kavramlarini ve siirecini bilir.
L.O.2: Stratejik yonetimle ilgili glince konulari bilir.

L.O.3: Stratejik yonetim alanindaki bilimsel arastirmalari analiz eder.
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